  Serenade – what is involved in owning a share?

[bookmark: _GoBack]We are pleased you are considering purchasing a share in Serenade  and joining our shared ownership syndicate.   Before you decide there are a few things you should know about.

SERENADE
We strongly advise you to take time to look over the boat before making your decision.   This   can usually be arranged on a ‘change-over day’ (Sunday) when it’s also often possible to meet an owner.  Serenade is currently based at Wrenbury (on the Llangollen Canal, near Nantwich).
Built in 1994, Serenade has been very well cared for over the years.    In early 2020 she had a two-month programme of refurbishment including repairs to the hull, grit blasting of the entire boat, followed by 2-pack blacking (including of the base plate) and a full 2-pack external repaint, plus upgrade of the domestic electrical system.  The engine has been replaced for the second time in January 2025.  Further work on the hull [overplating] has been advised in a recent survey and the surveyor’s report will be reviewed at our next AGM in October 2025.
Details of all major expenditure from 1999* and the fault log since 1998* are kept on board.   You are welcome to see these.  The Owners’ Manual* is also on board.   It is frequently updated and contains all the information you need to confidently operate Serenade.   A copy will be sent to you when you purchase a share and a boat induction will be arranged for when you first take Serenade out.
SERENADE SYNDICATE
There are 12 shares, each entitling an owner to four weeks use of Serenade per year.
Our Shared Ownership Syndicate Agreement* (which you will be required to sign on purchasing a share) details the benefits and obligations of share ownership, and the way in which our syndicate operates.    It also explains how holiday weeks are booked (which looks more complex when written down than actually it is!   If you need a simple explanation, please ask).   These arrangements differ between syndicate boats so make sure you understand, and are happy, with ours. 
We believe shared ownership works best when owners get to know each other.  So, our syndicate holds an ‘in person’ Annual General Meeting, usually around October, to agree all issues relating to Serenade.  These include winter maintenance works, the annual budget, boatyard base for the coming year and appointment/re-appointment of the management company.   Most members of the syndicate meet up the evening before for an informal meal together, a great opportunity to share experiences of the year’s cruises.   You aren’t obliged to attend either the AGM or the meal, but you will probably get the most out of Serenade ownership if you do.

FINANCIAL
You will agree a purchase price for the share with the vendor.   In addition, thereafter until your share is sold on, you will have the following annual financial outlays (each pro-rata to your shareholding):
· contributions to ongoing running costs, paid into the syndicate fund either monthly by standing order, or six monthly in June/December;
· contributions to winter maintenance costs, either monthly by standing order, or six monthly in June/December; (beware! - not all boats fully show these winter maintenance costs in their published budgets);
· contributions to a fund we have established to help towards the cost of future major expenditure – eg: repainting, hull repairs and replacing major components.   These are paid annually.   You will inherit a proportion of this fund on share purchase which will be reflected in the price paid.   Please take this into account when comparing share prices with other boats; and
· payment for diesel, toilet pump out and coal, paid direct to suppliers as they are incurred during your holidays: (costs of gas, stern grease, toilet Blue and electrical shore supply at our marina are charged to the syndicate fund and shared).
Additionally, management company fees are currently around £450 per share annually, paid monthly by standing order or six monthly in June/December.
Taken together, this year all the ongoing boat costs outlined above currently total around £2500 per ordinary share.  Future years may be higher depending on the extent of the winter maintenance work undertaken and labour rates at boatyards.   So, a week’s holiday on Serenade typically now costs around £625-£675.  ‘Special’ shares, when available, allow first choice of up to four school holiday weeks per year and carry a 25% supplement on running costs to reflect this benefit.
Serenade has been described by one of her present owners as “One of our happy places”.   We do hope you’ll join us and enjoy similar experiences.

NOTE: *= If you would like to receive a copy of any of these documents please contact Brian Johnson: bj4005@gmail.com 

For more information, or to purchase a share, please contact BCBM - our boat management company:

01270 811 500   -   www.bcbm.co.uk
